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Can OPE help with your proposal? Yes, if:
• It is a large, complex, and/or interdisciplinary proposal, OR
• It is a proposal with broad institutional impact, such as  instrumentation, 

training grants, DEI, IE, OR
• It is a resubmission; OR
• It is a smaller proposal AND we have time and capacity.

What forms of support do we offer?
• Project Management for large, complex, and/or institutionally impactful 

proposals (3+ months’ lead time)
• Resubmission planning and guidance (1+ month lead time)
• Substantive editing, copyediting, proofreading, and writing as appropriate (3+ 

weeks’ lead time)

https://research.uga.edu/proposal-enhancement/proposal-development-tools/
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Ten Steps to Success
1. Find the right 
2. Research 
3. Make a detailed plan                 
4. Take advantage of 
5. Engage 
6. WRITE (to )
7. Send draft to readers
8. Revise
9. Submit
10.Resubmit
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1. Find the Right Opportunity

• PIVOT
• Grants.gov

• Large Grants/Limited Submissions Newsletter
• Research Insights

https://guides.libs.uga.edu/grants/pivot
https://www.grants.gov/
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2. Research the Program

• Close-read the 
• Explore all hyperlinks
• Read about the sponsor and their 
• Find info on what has been awarded
• Get advice from 
• Develop an abstract, one-pager, or elevator pitch
• Contact the

Multiple sources of information allow you to triangulate the “overlap”
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Go/No-Go: is there enough overlap to make the work worthwhile?
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3. Make a Detailed Plan

• Build a Timeline/ 
Checklist

• Revisit 
Solicitation

• Refer to 
Sponsor’s 
general Guide

• Include ALL 
required 
components

• Include non-
tangible steps

• Stagger 
deadlines

• Think about 
dependencies
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4. Take Advantage of Grant Expertise

5. Recruit Readers
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6. Write to your Audience
• Who are your 
• Are they a homogenous or heterogeneous group?
• What is each type of reviewer looking for?
• Stick to your timeline!
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How will you argue that your project is a good fit?
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Components of a Research Proposal



13research.uga.edu/proposal-enhancement

Hourglass Structure
• Content

What is this paragraph 
or section about?

What does the reader 
need to know to 
understand the 
details?

THE DETAILS

How is this a logical 
step in a sequence of 
activities?

How is this related to 
the project’s goals, 
outcomes, impact?
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7. Send Draft to Readers

• Give each reader specific instructions according to their 
expertise:

• Ask about the nitty-gritty: methods, approach, 
project design, situation within your field

• Ask about logic, clarity, jargon
• Ask about significance, innovation, impact, and how to 

improve your argument for funding
• Ask about comprehensibility

You don’t want people to tell you what you already know! 
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Time to Work on those Ancillary Docs!
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8. Revise

• Assess value of reader suggestions
• Ask clarifying questions 

9. Submit

• Keep lines of communication open with SPA/DLSA 
• Agree on a timeline for delivery

Hope for success -- but embrace rejection!
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10. Resubmit!
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Upcoming Events

• March 24: Research Live presentation: “Pivoting to 
Research Funding: How Pivot Can Help You ID Grant 
Opportunities”

• March 27: NSF CAREER Peer Review Program 
Infosession signup
• April 5-14: CAREER Infosessions
• May-July: CAREER Peer Review Program

https://research.uga.edu/research-insights/live/
https://calendar.uga.edu/event/nsf_career_infosessions_and_peer_review_program_7083


Questions?
jnmaas@uga.edu

https://research.uga.edu/proposal-enhancement/
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