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Agenda
1. Brief Overview of Sponsored Projects Administration

2. Grants Tool Box

3. Proactivity for Award Set –Up 

4. Proactive Steps for Award Management & Closeout

5. Future Training

6. Questions
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What does Sponsored Projects Administration do?

We support externally funded activities – research, public 
service, instruction or cooperative extension – via grants, 
contracts, cooperative agreements, MOU’s, etc.
- Provide unified administrative and financial support

- Check us out at http://spa.uga.edu
- Proposal & Just in Time review and submission
- Award receipt, negotiation and account set up
- Contract/subaward development, negotiation and execution
- Processing of material project changes
- Financial management – invoicing, reporting and compliance

http://spa.uga.edu/
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Grant Tool Box
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Proactive Award Set-Up
Serves as a quick reference and guide to all the 
things SPA will need to establish an award. By 
using the guide you can ensure that your award is 
ready to set up without delay.

Check out the Proactive Award Set-Up here: 
https://spa.uga.edu/docs/spa/Proactivity-for-
Award-SetUp.pdf

https://spa.uga.edu/docs/spa/Proactivity-for-Award-SetUp.pdf
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Proactive Steps for Award 
Management & Closeout

Provides many helpful financial best practices in 
managing a sponsored project from inception all 
the way through close out.

Check out the Proactive Steps for Award 
Management and Closeout here: 
https://spa.uga.edu/docs/spa/Proactivity-for-
Award-Management.pdf

https://spa.uga.edu/docs/spa/Proactivity-for-Award-Management.pdf
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Future Training
1. March 15, 19, 24, 26 – Introduction to Sponsored Projects

2. March 16 – GRASP 3: Overview of the Grants Portal and Grants 

Module in People Soft

3. March 18 – Project Status Report Training

4. April 13 – Project Status Report Training

5. April 15, 16, 19, and 23 - Introduction to Sponsored Projects

6. April 20 – GRASP 4: Negotiation, Acceptance, and Award 

Management
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Questions?


