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University of Georgia Research Institute

UGARI’s Goal: Create an organizational foundation and operational framework 
at UGA to facilitate and grow UGA’s applied research partnerships with mission 
agencies and industry.

Objective: It is the objective of UGARI to facilitate research with multiple mission 
agencies (DOE, DoD, DHS, NASA, etc.) and industry across multiple sectors.
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UGA HAS a tremendous set of unique research capabilities across the basic and 
applied sciences, including significant recent investments in AI/ML across a 
variety of disciplines
UGA is BUILDING a strong culture of working closely with mission driven 
agencies on addressing high priority requirements particular to those agencies
UGARI was CREATED SPECIFICALLY to bridge the gap between these 
amazing capabilities at UGA and the critical requirements of DoD, DOE, DHS, 
and similar mission driven agencies

University of Georgia Research Institute
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Graduate Student Support
$400,000 per year in graduate stipend support to increase collaborative research 
between UGA faculty and SRNL scientists
Project Management Support
Project manager time is available to be cost-shared with PIs that need the extra 
assistance on large, complex projects with DoD or other mission driven agencies
Developing - Technical Research Support
Research Scientists can develop and focus specific subject matter expertise in 
areas that are of interest to DoD or other mission driven agencies for expansion 
of UGA capabilities and additional proposal support

University of Georgia Research Institute
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UGARI Organization
Vice President for 

Research

UGARI Director

Assoc Dir – 
Energy

Assoc Dir – 
Global Security

ISSM – OoR IT Supervisory PM – 
Technical Research Scientist

Supervisory PM – 
Fiscal

Project Manager Project Manager
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Advanced GeoAI – USACE ERDC
AI/Automated Assistance – USA – ARL, DAC
EDGE Computing – USA – ARL, DAC
Information Operations – USA – DAC
Atmospheric Modelling – DOE
Regulatory Policy – DOE
Regulatory Compliance – DOD – SERDP
AI/Groundwater Contaminants – DOE
Hydrology and Water Quality – USN
Coastal Resilience – USMC
Non-ionizing Radiation Effects – USA - ARL

Matching Capability to Requirements
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Information Systems Security Manager

Role: Support development of policies and procedures for data security at UGA, 
lead development of infrastructure and cloud-based solutions for handling of CUI 
at UGA, develop training resources for UGA staff to maintain compliance for 
access to and handling of CUI at UGA, work with UGA academic units to 
develop appropriate SSPs and other documents related to DoD research 
requiring CMMCv2 compliance, formulate appropriate cost recovery targets for 
faculty access to UGA CUI infrastructure and data security resources 

UGARI Information Security
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UGARI Project Management Philosophy
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UGARI Opportunities
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Network of UGA Support
Office of Strategic Research Development
Sponsored Projects Administration
Office of Research Security and Export Control
Innovation Gateway
Centers, Institutes, and Core Facilities
Institutional Offices of Animal Care and Use, Biosafety, Research Safety, Human 
Subjects, etc.
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UGARI Strategy
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LOEs
LOE 1.0 UGARI 

Strategic Positioning 
(USP)

LOE 2.0 UGARI 
Targeted 

Engagement (UTE)

LOE 1.1 Targeted 
Funding Campaigns

Campaigns
Market

Research
Intentional
Messaging

Deliberate 
Engagement

LOE 1.2 Funding 
Proposal Support

LOE 2.1 
Government 

Outreach

LOE 2.2 Internal 
Communication 

Strategy

LOE 2.3 Digital and 
Social Media 

Strategy

UGARI Lines of Effort



15

UGARI Campaigns and Initiatives
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In Closing
Progress Demands Innovation.

Fundamental and Applied 
Science are Critical to National 
Security.

UGARI will continue to match 
Capability to Opportunity in the 
Defense and Global Security 
Community.
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Questions and Further Discussion
ugari@uga.edu
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