Conflicts of Interest Management Plan
I.
Employee Information
Name:  

Department and College:  

Academic rank, if applicable:  

All positions currently held at the University of Georgia:  

Campus address:  

Campus telephone number:  

Campus fax number:  

Campus e-mail address:  

II.
Employee’s Disclosure Statement
Attach the Investigator’s Disclosure Statement of External Interests.
III.
Company Information
Name:  

Address:  

Company President:  

Company Chief Financial Officer:  

Company Chief Operating Officer:  

Company Chief Scientific Officer:  

IV.
Information Regarding Responsible Conflicts Administrator
Name:  

Title:  

Department and/or College:  

Campus telephone number:  

Campus e-mail address:  


V.
Preamble

Employees of the University of Georgia (UGA) are expected to conduct their teaching, research, and service activities in accordance with University policies and applicable state and federal laws and regulations. (For purposes of this Management Plan, the term “Employee” shall have the same meaning as set forth in the University of Georgia Conflicts of Interest Policy) As both a research-intensive and a state-supported university, UGA encourages its Employees to develop relationships with industry that have the potential to benefit both the institution and the State of Georgia.  While the university may be exposed to certain risks when its Employees interact with industry, benefits to the university, its students, and its Employees and benefits to the State of Georgia generally outweigh the risks associated with conflicts of interests when those risks are appropriately managed.  

Circumstances giving rise to conflicts of interest may be highly complex and are often subjective.  Both individuals and institutions can have conflicts of interest.  Conflicts of interest are to be avoided if they would place UGA as an institution in a position of choosing between (or potentially having to choose between) taking an action that is consistent with or furthers the values and mission of the university, and one that may appear to be consistent with and beneficial to the university but, in actuality, is inconsistent with or harmful to UGA’s missions.

As a UGA Employee, you are expected to avoid situations that may impart bias; that may involve inappropriate use of institutional resources, including other UGA Employees or information; or that may involve or have the appearance of self-dealing.  As you conduct research in which you have a financial interest – either because of your ownership interest in the funding source or because of your ownership interest in a company having right to commercialize the results of the research – you must be particularly careful to avoid conflicts that may adversely influence your objectivity, integrity, or professional commitment to the University and to avoid those conflicts that may have the appearance of doing so.

VI.
Plan Details
This Conflict of Interest Management Plan has been created to assist you, your company, and the University in managing or reducing real or potential conflicts of interest that may develop as you engage in entrepreneurial activities while simultaneously remaining an Employee of the University.  The University of Georgia Policy on Conflicts of Interest requires that the University approve of your outside entrepreneurial activities, which approval is contingent upon your agreement to act in accordance with this Management Plan.

A.
In order to manage any real or perceived Conflicts of Interest, you agree:
1.
to refrain from engaging in entrepreneurial activities related to your University responsibilities except as allowed under the University’s Conflict of Interest Policy and its Consulting Policies, as well as its Guidelines for Start-up Companies;
2.
to work directly with your Dean and Department Head to assure that you continue to meet your administrative, teaching, research, and service activities as required by state law and University policy;
3.
to disclose promptly on the Investigator’s Statement of External Interests any research, administrative, and/or consulting activities you perform for the Company and to clearly articulate how those activities differ from the duties and activities that you perform for the University; such a disclosure is made to your Department Head, Dean, and (if applicable) to the Responsible Conflicts Administrator in your College/School;
4.
to disclose promptly to the Responsible Conflicts Administrator in your College/School any and all material changes to your entrepreneurial activities and/or business relationships regarding the Company;
5.
to use  your position as a University Employee and confidential University information to benefit, either directly or indirectly, your business associates or the Company only consistently with this Management Plan,  the University of Georgia Conflicts of Interest Policy, and the University of Georgia Intellectual Property Policy; 
6.
to conduct your research and administrative activities so that your colleagues, students, and business associates understand when these activities are being performed in your personal capacity for the Company and when they are not;
7.
to refrain from hiring business associates or Employees of the Company as Employees of or as consultants to the University, unless otherwise specifically approved beforehand by your Chair and Dean, the Responsible Conflicts Administrator for your College/School, and, if applicable, the University of Georgia Research Foundation (UGARF) and the University Conflicts of Interest Committee (UCIC);
8.
in order to avoid the appearance of bias, and in the absence of a formal Employee review process approved by your Dean and/or the Office of the Provost, to refrain from evaluating the performance of, or making any change in employment status of (including salary or hours), subordinates or colleagues who have an equity interest in the Company;
9.
to work closely and in a timely manner with University administrators to assure that, on a case-by-case basis, grant and contract proposals that involve the University, the Company, and/or UGARF are structured in compliance with federal regulations, state laws, and University policies and include full disclosure of your relationship with and interests in the Company; and
10.
 to refrain from engaging in direct contractual negotiations on behalf of the  Company with the University or UGARF but, instead, to have professional management and/or legal counsel for the Company perform these negotiations.  (Early stage start-ups may have only one principal/Employee; thus, it is recognized that there may be instances where negotiations between the Employee and UGARF/UGA are unavoidable.  In such a case, it is incumbent upon the Employee to inform UGARF/UGA that the Employee is negotiating on behalf of the Company, and not on behalf of the university or university position that he/she holds.  
B.
When teaching or allowing UGA graduate and undergraduate students (collectively “Students”) you supervise to participate in the Company’s research, you agree:

1. to work with the University administration to structure relationships with Students who may wish to be involved in your entrepreneurial activities to assure that the formal educational requirements of each Student are given the highest priority and that any entrepreneurial involvement of Students will not adversely affect their academic or research relationships with you; and

2. to allow Students under your supervision to perform research benefiting the Company only pursuant to formal sponsored research agreements and to notify students, prior to beginning research, that any such research may not be used to satisfy the criteria for a thesis or dissertation if the material is restricted from publication.

C.
In performing research or consulting activities involving the Company, you agree:

1. to abide by the provisions of applicable UGA policies regarding consulting in providing such services to Company, including, but not limited to, the proportion of your professional efforts that may be devoted to providing such services;

2. to assure that the scope of work of any Consulting Agreement with the Company will not overlap with, or be of the same nature as, work that is or should be performed under a University sponsored research agreement; and to attach a copy of the UGA Intellectual Property Policy to the signed Consulting Agreement as required by University policy;

3. to abide by any decision of the COIC and your Responsible Conflicts Administrator, in consultation with the Chair and Dean, with respect to modifications to be made in any Consulting Agreement with the Company or, in the alternative, to terminate the Consulting Agreement in order to maintain compliance with UGA policies and federal and state conflict of interest laws and regulations;

4. to observe all applicable rules and appropriate precautions while performing research at the University that may benefit the Company relating to safety, health, and the use of human subjects and animals;

5. to develop, systematically collect, and manage the complete information, data, and results for all University sponsored research projects in which you participate as an investigator and that may benefit the Company (collectively “Projects”), including:  applications and/or proposals; laboratory notebooks, records, correspondence and progress reports (physical and electronic); other Project data including videos, photographs, X-ray film, slides, and biological materials; Project-related manuscripts, abstracts, theses, internal reports and publications (including oral presentations); Project equipment use logs; laboratory procurement records; animal facility records; human and animal subject protocols; consent forms; and medical charts or patient research files (collectively the “Research Record” or “Record”) and to maintain and preserve the Record and make the Record available at the request of the University or a unit or agent thereof; and, upon request, to deliver the Record to the University or a unit or agent thereof at the conclusion of your participation in the Project(s);

6. to prepare and submit in a timely manner the Research Record or portions thereof or other Project deliverables as may be required by UGA, UGARF, or the sponsor;

7. to refrain from knowingly conducting activities that may constitute or result in infringement of any patent, copyright, right of privacy, or other legal right obtained during your participation in Project;

8. subject to the provisions of the Project or Research Agreement, to neither disclose to others, nor use otherwise than for the purposes of the Project, proprietary information obtained in confidence from the Project;

9. to observe institutional restrictions regarding publicity and use of the University’s identity, trademarks, and service marks in relation to the Project;

10. to promptly submit to the University’s Technology Commercialization Office (TCO) disclosures of any discoveries, inventions, designs, know-how, materials, works of authorship (including computer software), mask works, and any other intellectual property that may result from the Project (collectively the “UGA Intellectual Property”) and, pursuant to the UGA Intellectual Property Policy, to assign to the University all rights and title in such UGA Intellectual Property;

11. to cooperate fully with TCO in preserving and perfecting UGARF’s legal rights by affixing appropriate copyright notices and executing necessary documents, including refraining from premature public disclosure which might jeopardize such legal rights;

12. to assure that the Project(s) have been closed out or transferred properly to another Investigator at such time that you may no longer be qualified to hold the position of Principal Investigator (such as by leaving University employment, changing appointment status, or some other circumstance).  Depending on the nature of the research, this may include submitting final reports, closing protocols authorizing the use of human or animal subjects in research, arranging for storage of the Research Record, and/or arranging for inventory and disposal of hazardous wastes;

13. to hold and protect the original Research Record for a period of three (3) years from the completion of the Project or such time that may be required pursuant to OMB Circular A-110 (for federally-funded Projects) or such time that may be required by private Project sponsors, and to grant unrestricted access (upon reasonable notice and during normal business hours) to the Research Record to UGA, or its representatives, to review, copy, and to distribute such copies during the required retention period(s);

14. to disclose your ownership interest in the Company when presenting Project results in written form, such as abstracts or manuscripts for publication, or in oral form, such as presentations;

15. to ensure the scientific integrity of the Project(s) by establishing the following procedures to ensure that the research is verifiable and reproducible:

(a)
collecting and maintaining the complete information, data, and results of the Project including:  laboratory notebooks, records, correspondence and progress reports (physical and electronic); other research data including videos, photographs, x-ray film, slides, biological materials; research equipment use logs, laboratory procurement records; animal facility records; human and animal subject protocols; consent forms; and medical charts or patient research files (collectively the “Research Record”) in a manner that meets standards for intellectual property protection and protocol compliance auditing (cross-referencing the data generated with experiments, results, and protocols and signing laboratory notebook pages to identify who was involved in generated the data);

(b)
organizing and recording the Research Record so that those unfamiliar with the Project could determine the purpose of the experiment, the time(s) of its completion, the specific reagents and equipment used, the calibration of mechanical or electromechanical devices generating or recording the data, and any subsequent modifications to or transformations of the data for purposes of quantification or analysis;

(c)
providing sufficient detail in the Research Record to permit others to replicate the work at any time, even years after data collection; 

(d)
providing sufficient information in the Research Record regarding the outcome of the research so that those unfamiliar with the Project could assess the quality of he results and how those results relate to the hypothesis or purpose of the research protocol; and

(e)
maintaining and archiving the entire Research Record in such a way that the Record can be located and associated with the Project; and 

16. to agree to follow any additional procedures, described below, that have been designed to ensure that conflicts are eliminated or managed. (These additional procedures may be defined by your Department Head, Dean, Responsible Conflicts Administrator, and/or the UCIC.)

Additional Procedures:

D.
Grant of Permission
With your agreement to comply with the terms and conditions contained herein, the University of Georgia grants permission for your relationship with the Company, as set forth in the attached in the attached Investigator’s Disclosure Statement of External Interests.  You understand and agree that failure to comply with applicable federal regulations, state laws, University policies, and the terms of this Agreement shall result in the total withdrawal of or limitations to the University’s approval for you to participate in the commercialization and entrepreneurial activities associated with the Company, as may be recommended by your Department Head and the Dean of your College/School, in consultation with UGARF, the UCIC, and/or your Responsible Conflicts Administrator.  You further agree to participate in annual evaluations and/or updates of this Management Plan, as required under the Conflicts of Interest Policy of the University of Georgia, and to inform your Department Head or Responsible Conflicts Administrator if any of the facts upon which this Plan is based should change.  You understand and agree that any material change in circumstances may require revision of this Plan.

UNIVERSITY SIGNATURES

Employee Signature

Date:  

Signature of Department Chair

Name:  

Date:  

Signature of Dean

Name:  

Date:  

Signature of Responsible Conflicts Administrator

(if different from Department Chair or Dean)

Name:  

Date:  

COMPANY SIGNATURE

The above-named Employee of the University of Georgia has been granted approval by the University to engage in entrepreneurial activities with Company that present a real or potential conflict of interest.  In accordance with the Policy on Conflicts of Interest of the University of Georgia, the University has developed this Conflict of Interest Management Plan to manage, mitigate, or eliminate the conflict.  As an authorized representative of Company, I acknowledge that I have been provided with a copy of this Conflict of Interest Management Plan and have read and understand the plan, as well as the Employee’s obligations to the University of Georgia and Company’s obligations to reasonably assist the Employee in complying with applicable federal and state laws and regulations and with University policies.

I further agree that:

∙
I will first consult with the above-named Employee’s Department Chair or Dean or Responsible Conflicts Administrator, in accordance with University policy, regarding any plans that the Company has to employ any part-time or full-time University of Georgia Employee, prior to such employment.
∙
I will first consult with the above-named Employee’s Department Chair or Dean or Responsible Conflicts Administrator, in accordance with University policy, regarding any plans the Company has to employ any graduate or undergraduate student of the University of Georgia, prior to such employment.

∙
I will first consult with the University of Georgia Foundation, Inc. and the University of Georgia Research Foundation, Inc. regarding any restricted or unrestricted gift that the Company may wish to make to the University for any purpose, prior to making the gift.

Signature of Authorized Company Representative
Name:  

Title:  

Date:  
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